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The National Strategy for Combating and   
Preventing Illegal Migration

2016-2026

Vision

Mission

Values and 
Principles

A leading country in combating illegal migration with effective systems and 
integrated policies creating an environment that embraces all its citizens, 
while respecting relevant international instruments. 

To enhance cooperation between all national parties and concerned bodies on 
one side, and regional and international parties on the other side, contributing 
to the achievement of overall developments in the reduction of illegal 
migration. 

- Respect the rule of law;
- Respect human rights principles and standards;
- Maintain transparency at every stage of implementing the strategy;
- Ensure community participation and cooperation between all   
 national entities and civil society organizations;
- Promote social responsibility within the private sector;
- Enhance cooperation and participation with regional and   
 international parties;
- Carry out monitoring and evaluation (at every stage of the strategy  
 as well as of the entities in charge of implementation);
- Facilitate collecting the best practices and exchanges of expertise  
 concerning combating and preventing illegal migration, and   
 mainstreaming them to all relevant bodies;
- Continue to review legislative and regulatory provisions related to  
 combating and preventing illegal migration;
- Support law enforcement agencies to reduce and combat illegal  
 migration;
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Target 
Groups

Implementing 
Entitie

- Youth
- Children
- Women
- Families
- Illegal migrants
- Smuggled people

- Government entities 
- Law enforcement agencies
- Parliament
- National councils
- Religious institutions
- Entities in charge of educational process
- Non-governmental organizations and institutions
- Corporate social responsibility units
- Modern means of information and communication

The National Strategy for Combating and   
Preventing Illegal Migration

2016-2026
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The National Strategy for Combating and   
Preventing Illegal Migration

2016-2026

Factors 
Affecting 

Illegal 
Migration 

1- Political Factors
a. International Political Factors
- International attention to illegal migration, which supports national efforts
  to combat illegal migration.
- Escalation of wars and disputes in the region.
- Spread of terrorism phenomenon in the region.
- Instability of some political regimes in the region.
- European-Turkish agreement on the return of migrants.
- Restrictions imposed on legal migration to foreign countries.

b. Local Political Factors
- State interest and strong political will in facing illegal migration issue.
- The establishment of the National Coordinating Committee for
			Combating	and	Preventing	Illegal	Migration	and	Trafficking	in	Persons
   (NCCPIM&TIP).
- “Egypt Vision 2030”.
- No cases of illegal migration boats were recorded to have set off from
   Egyptian coasts since September 2016.
- “Misr Tantaleq (Egypt kicks off) 2018-2022”.

2- Economic Factors
a. International Economic Factors
- Economic growth recession witnessed across the world.
-	Inflation	and	deflation	of	currencies	in	some	countries	as	a	result	of	the
   economic crises.
- Economic consequences of the COVID-19 pandemic.

b. Local Economic Factors
- Stability of economic conditions.
- Appreciation of Egyptian pound.
- Increase in intensive-labor national projects.  
- Egyptian State interest in initiatives and entrepreneurship.
- State encouragement of micro-, small and medium-sized enterprises (MSMEs).
- Integrated development of slums and accelerated development of Egyptian
   rural areas.
- Economic consequences of the COVID-19 pandemic and its impact on labor 
   market, tourism sector, and the return of many Egyptian labor migrants from 
   abroad.
- Increased number of foreign illegal migrants and increasing the reliance on
   them in informal sector.
- Lack of an integrated study for local labor market needs.
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Factors 
Affecting 

Illegal 
Migration 

3- Social Factors
-  Population growth.
- Change in demographic structure and an increased percentage of youth in 
   the population pyramid.
- Students dropping out of schools in villages to help families with income
   security.
- Social perspective of technical and artisan education.
- Continuation of consumer culture, and people boasting of travelling abroad
   and the desire to imitate others.
- Lack of a clear function for role models.

4- Technological Factors 
- Technological development (modern means of communication) contributing 
   to raising the aspirations of youth.
- Diminishing the role of vocational education and its inability to enhance
   the skills of youth to meet the current technological developments and 
   labor market needs.
- Capability of illegal migrants’ agents to manage and promote their activities 
   in an easier way depending on modern telecommunication.

5- Legal Factors
- Adopting Law Number 82 of 2016 and its Executive Regulation on
  Combating Illegal Migration and Smuggling of Migrants.
- Considering some European laws as motivation for unaccompanied children
   migration.
- Adopting “Global Compact for Safe, Orderly and Regular Migration” 
   (GCM).
- Restrictions imposed on legal migration abroad in a way that reduces its
   opportunities.

6- Environmental Factors
- Limited agricultural space compared to population increase and its impact 
   on the economic conditions of farmers and their families.
-	Drought	and	desertification	acts	as	push	factors	out	of	Africa.

The National Strategy for Combating and   
Preventing Illegal Migration

2016-2026
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The Arab Republic of Egypt
 The National Coordinating Committee
 for Combating and Preventing Illegal
Migration and Trafficking in Persons

NCCPIM&TIP

 The National Action Plan for
 Combating and Preventing

Illegal Migration
2021-2023
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Main Goals and Sub-Goals

 

Main Goals and Sub-Goals 
Main Goals Sub-Goals 

1. Enhance the information 
capacity concerning 
illegal migration issues  

 
 
 
 

1.1 Collaborate with the Ministry of Local Development on preparing an evaluation for the economic 
and social situation in target governorates, contributing to the specification of each governorate 
needs (developmental projects, The Technical and Vocational Education “TVET”) 

1.2 Enhance the information available on illegal migration issues for NCCPIM&TIP. 
1.3 Enhance the information capacity of NCCPIM&TIP to be capable of developing and amending 

necessary policies for combating illegal migration. 
1.4 Benefit from the database of irregular labor. 
1.5 Coordinate with the concerned bodies to assess the labor market needs at both local and international 

levels and match those needs with the national TVET programs. 
2. Mobilize necessary 

resources to support 
efforts for combating 
illegal migration 

2.1 Mobilize fund from the private sector and businessmen associations to support NCCPIM&TIP 
activities on combating illegal migration. 

2.2 Encourage the contribution of the Egyptians living abroad in the developmental projects with the 
aim to integrate legal migration in the development process. 

3. Enhance capacities of 
target groups and 
provide alternative 
opportunities 

3.1 Identify alternatives and available employment opportunities in TVET programs, funding 
opportunities of the small and micro-businesses. 

3.2 Develop capacities and qualifications to meet labor market needs. 
3.3 Organize external and internal exhibitions to market products by youth and women. 

4. Activate the legislative 
framework supporting 
the activities of 
combating illegal 
migration  

4.1 Develop a mechanism for delivering timely/full justice to ensuring timely adjudication of illegal 
migration cases. 

4.2 Monitor and examine related international conventions and foreign states’ national laws that may 
negatively or positively affect illegal migration, and ways to deal with the issue, in coordination with 
relevant entities. 

4.3 Specify and examine the legislations related for the prevention of illegal migration, smuggling of 
migrants, protecting witnesses and suggesting necessary legislative amendments.  

4.4 Establish “Fund for Combating Illegal Migration and Protecting Migrants and Witnesses”. 
4.5 Communicate with legislative authority on illegal migration issues. 

5. Raise public awareness 
about illegal migration 
issues 

 
 

5.1 Raise awareness about illegal migration issues through audio visual recording means. 
5.2 Raise awareness about illegal migration through social media platforms.    
5.3 Raise awareness about illegal migration through conducting field visits and organizing relevant 

events. 
5.4 Develop social perception of the value of work through educational curricula, mass media and direct 

communication with youth. 
5.5 Conduct miscellaneous awareness-raising activities. 
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Main Goals and Sub-Goals

 

6. Protect the most 
vulnerable groups at risk 
of illegal migration. 

6.1 Provide early awareness-raising on the risks of illegal migration, through the inclusion of illegal 
migration issues in educational curricula and extra-curricular activities at the pre-university and 
university stages, and in youth centers and clubs. 

6.2 Enhance the capacity of national councils’ hotlines. 
6.3 Provide services for groups eligible for the “Takaful and Karama” Program to face poverty 

conditions that lead to illegal migration and provide health care services for the neediest groups.  
6.4 Monitor and ensure safe return of illegal migrants to guarantee unrepeated attempts at illegal 

migration. 
6.5 Develop programs to raise infiltrators’ awareness about the risks of illegal migration. 

7. Build and enhance 
capacities of national 
entities working on 
combating illegal 
migration 

7.1 Prepare training programs for influencing groups in target governorates. 
7.2 Enhance the administrative and professional capacity of the NCCPIM&TIP Technical Secretariat 

members. 
7.3 Increase and build capacities of national entities’ members on combating illegal migration.  
7.4 Increase and build capacities of officials in charge of law enforcement and judicial administration. 

8. Strengthen regional 
cooperation 

8.1 Capacity building of African cadres working in the field of combating illegal migration. 
8.2 Capacity building of Arab cadres working in the field of combating illegal migration. 
8.3 Implement the model of the Egyptian NCCPIM&TIP in African countries, suffering from the 

increase of outgoing illegal migration flows. 
8.4 Provide technical support for illegal migration exporting African countries. 
8.5 Exchange expertise between national committees concerned with combating illegal migration and 

trafficking in persons.  
8.6 Organize an African youth conference to combat illegal migration. 

9. Utilize the International 
Cooperation to Support 
the Issue1 

9.1 NCCPIM&TIP to select and study means of funding the best projects submitted by national entities, 
through cooperation programs with donor countries and international organizations and UN agencies. 

9.2 Organize an international youth conference to combat illegal migration. 
9.3 Make use of bilateral and multilateral judicial conventions to track smugglers. 

 
  

                                                

1  In accordance with the mechanism approved by the Cabinet on cooperating with foreign entities. 
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Main Goal (1): Enhance the Information Capacity Concerning Illegal Migration Issues 
Aiming at enhancing the entrusted role of NCCPIM&TIP through the provision of information on illegal migration, 

particularly considering the Egyptian State’s pursuit of digital transformation 
Sub-Goals Activity Target 

Groups 
Implementing 

Entities 
Funding Timeframe  Evaluation Indicators 

1.1 Collaborate with 
the Ministry of Local 
Development on 
preparing an evaluation 
for the economic and 
social situation in target 
governorates, 
contributing to the 
specification of each 
governorate needs 
(developmental projects, 
TVET) 

1.1.1 Prepare an 
evaluation for the 
economic and social 
situation in the 
exporting governorates 
of  illegal migrants 
through the Ministry of 
Local Development to 
identify the exact 
governorates' needs and 
necessitated funding to 
cater to them. 

 Children 
 Youth 
 Women 
 Families 

 Ministry of Local 
Development 

 Egyptian Micro, 
Small and 
Medium 
Enterprises 
Development 
Agency 
(MSMEDA) 

 Starting the 
adoption of 
Action Plan 
and for a 9-
month period 

 The availability of an 
evaluation for the needs 
of target governorates 

1.2 Enhance the 
information available on 
illegal migration issues 
for NCCPIM&TIP 
 
 
 
 

1.2.1 Prepare an 
updated study on illegal 
migration in Egypt. 

  NCCPIM&TIP 
Technical 
Secretariat 

 Central Agency 
for Public 
Mobilization and 
Statistics 
(CAPMAS). 

 NCCPIM&TIP 
Technical 
Secretariat 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support) 

To be 
finalized by 
the second 
quarter of 
2022 

 Updating the driving 
factors on illegal 
migration and exporting 
governorates of illegal 
migrants 

1.2.2 Encourage 
Egyptian universities 
and research centers to 
prepare research 
papers, by university 
students, on the 
different aspects of 
illegal migration. 

 University 
students 

 Ministry of 
Higher Education 
and Scientific 
Research 

 Universities 
 Research centers 

 Each 
academic year 

 Organizing workshops 
for academics and 
policy makers to 
examine prepared 
studies 

Main Goal (1): Enhance the Information Capacity Concerning Illegal Migration Issues
Aiming at enhancing the entrusted role of NCCPIM&TIP through the provision of information 

on illegal migration, particularly considering the Egyptian State’s pursuit of digital transformation
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 1.2.3 Prepare a study 
In cooperation with a 
national research center 
to identify the widely-
used communication 
media in the exporting 
governorates illegal 
migration, the most 
suitable media message, 
and peak times for 
broadcasting, and using 
the results in designing 
awareness-raising 
materials and identify 
the adequate means for 
broadcasting them. 

 Youth 
 Family 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Information 

 National Center 
for Social and 
Criminological 
Research  

 Experts in the 
field of 
information 
specified by the 
NCCPIM&TIP 
Technical 
Secretariat 

 Donors The second 
half of 2022 
 
 
 

 Publishing the 
study 

 Organizing a 
workshop to 
examine and issue 
recommendations 
based on the 
results of the 
study 

1.3 Enhance the 
information capacity of 
NCCPIM&TIP to be 
capable of developing 
and amending necessary 
policies for combating 
illegal migration  

 

1.3.1 Develop an 
electronic database of 
information and data on 
cases of illegal migration 
and trafficking in 
persons (disaggregated 
by location, type, 
number of arrested 
people), in line with the 
national strategy on 
digital transformation. 

  NCCPIM&TIP 
Technical 
Secretariat  

 Public 
Prosecution 

 Ministry of 
Justice 

 NCCPIM&TIP 
Technical 
Secretariat 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

First year  The establishment of the  
database in 
NCCPIM&TIP 

1.3.2 NCCPIM&TIP 
shall receive a regular 
update from the 
investigating entities on 
the number of illegal 
migration cases, the 
number of arrests and 
passed verdicts on these 
cases. 

  Ministry of 
Justice 

 Public 
Prosecution 

 Sending data 
every six 
months 

 The availability of an 
annual database for 
NCCPIM&TIP 
covering the number of 
sentenced cases 
according to the Law on 
Combating Illegal 
Migration and 
Smuggling of Migrants 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP
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1.4 Benefit from the 
database of irregular 
labor  
 

1.4.1 Benefit from the 
database available on 
irregular labor affected 
by the COVID-19 
pandemic, to provide 
them with capacity-
building programs and 
technical training on 
entrepreneurship and 
small and micro-business 
management. 

 Seasonal 
labor 

 irregular 
labor 
affected 
by 
COVID-
19 
pandemic 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Planning and 
Economic 
Development 

 Ministry of 
Manpower 

 Ministry of Local 
Development 

 MSMEDA 
 The General 

Authority for 
Investment and 
Free Zones 
(GAFI) 

 Second year  
 
 
 
 
 
 
 
 

 

 Number of beneficiaries 
who received training 
on entrepreneurship or 
the implementation of 
small and micro-
business 

1.5 Coordinate with 
the concerned bodies to 
assess the labor market 
needs at both local and 
international levels and 
match those needs with 
the national TVET 
programs 

1.5.1 Prepare a 
database and analyze 
the needs of the local 
labor market. 
1.5.2 Prepare a 
database and analyze 
the needs and 
requirements of foreign 
labor markets, 
particularly migrant-
receiving countries, 
through the labor 
representation offices, 
the commercial 
representation offices in 
embassies and 
diplomatic missions, and 
the Arab and European 
labor markets 
observatories.   

 Youth 
 Women 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of 
Manpower 
(Professionals of 
Labor Market 
Units) 

 Ministry of 
Education and 
Technical 
Education (Labor 
Market 
Transition 
Facilitation Unit) 

 Ministry of State 
for Immigration 
and Egyptian 

 Project of 
Facilitating 
Labor Force 
Migration 

Second year   Availing an up-to-date 
database with the local 
labor market needs. 

 Availing an advanced 
and up-to-date database 
with the needs of labor 
markets in foreign and 
Arab countries, and 
connecting it to TVET 
centers’ databases. 
 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP

 

Expatriates 
Affairs 

 Foreign embassies 
in Egypt 
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Main Goal (2): Mobilize Necessary Resources to Support Efforts for Combating Illegal Migration 
Providing support to the activities combating illegal migration by businessmen and Egyptians living abroad 

Sub-Goals Activity Target Groups Implementing Entities Funding Timeframe  Evaluation Indicators 
2.1 Mobilize fund 
from the private 
sector and 
businessmen 
associations to 
support 
NCCPIM&TIP 
activities on 
combating illegal 
migration. 
 

2.1.1 NCCPIM&TIP Technical 
Secretariat to organize meetings with 
the Corporate Social Responsibility 
departments across different 
industries to mobilize funds for the 
activities enlisted in the National 
Action Plan for Combating Illegal 
Migration. 
2.1.2 NCCPIM&TIP Technical 
Secretariat to organize meetings with 
businessmen associations  in 
governorates of high rates of illegal 
migration, aiming at presenting job 
opportunities available in the Egyptian 
local market. 

  NCCPIM&TIP 
Technical Secretariat 

 GAFI 
 MSMEDA 
 Egyptian 

Businessmen 
Association 

 Chambers of 
Commerce 

 Investors association 
 Big companies 

characterized by 
social responsibility 

 Banks 
 Federation of 

Egyptian 
Industries (FEI) 

 Egyptian Tourism 
Federation (ETF) 

 Egyptian Federation 
for Construction and 
Building 

 Continuing 
until the 
end of 
Action Plan 

 Number of private 
sector entities and 
type of participation 
in the 
implementation of 
the National Action 
Plan activities  

 Number of 
development 
programs in the 
governorates of high 
rates of illegal 
migration 

2.1.3 Encourage the initiatives 
motivating the private sector to be 
more accountable for their social 
responsibility. 
2.1.4 Develop an online platform that 
helps companies to reach their social 
responsibility goals and support their 
respective target groups 

 Youth 
 Women 
 Families 

 GAFI    Number and type of 
projects of economic 
revenues for both 
youth and investors, 
based on each 
governorate 
comparative 
advantage, that 
might serve as 
positive alternatives 
to illegal migration 

Main Goal (2): Mobilize Necessary Resources to Support Efforts for Combating Illegal Migration
Providing support to the activities combating illegal migration by businessmen and Egyptians living abroad
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2.2 Encourage the 
contribution 
of the 
Egyptians 
living abroad 
in the 
developmental 
projects with 
the aim to 
integrate legal 
migration in 
the 
development 
process 

2.2.1 Benefit from Egyptian scientists 
and experts living abroad in 
supporting development projects, 
particularly in governorates of high 
rates of illegal migration.  
2.2.2 Increase the volume of 
contributions provided by Egyptians 
living abroad to the developmental 
projects, through the Egyptian 
Investors living Abroad Welfare Unit 
established in GAFI. 

 Youth 
 Women 
 Families 

 Ministry of State for 
Immigration and 
Egyptian 
Expatriates Affairs 

 GAFI 
 Ministry of 

Manpower 
 Egyptians living 

abroad 

 Continuing 
until the 
end of 
Action Plan 

 Number of projects 
implemented 
annually 

 Number of labor 
force working in 
projects 

 Volume of 
contributions 
provided by 
Egyptians living 
abroad for 
development 
projects in target 
governorates 

   

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP
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Main Goal (3): Enhance Capacities of Target Groups and Provide Alternative Opportunities 
Aiming to identify potential job opportunities, training courses, funding opportunities, scholarships, and 

entrepreneurship activities available at governmental and non-governmental entities and promote such options 
adequately to reach youth and women as positive alternatives for illegal migration. 

Sub-Goals Activity Target 
Groups 

Implementing Entities Funding Timeframe  Evaluation 
Indicators 

3.1 Identify 
alternatives and 
available  
employment 
opportunities in 
TVET programs,  
funding 
opportunities of  
the small and 
micro-businesses 

3.1.1 Prepare a database of new 
developmental projects and job 
opportunities available at the 
governorates level 
3.1.2 Prepare a circular updated 
regularly on the jobs available in 
the private sector 
3.1.3 Prepare a database of skills 
required for each profession, in 
accordance with projects’ needs 

 Youth 
 Women 
 Families 

 Ministry of 
Manpower 

 Egyptian Cabinet 
Information and 
Decision Support 
Center 

 Federations of 
Industry and Trade 

 GAFI 

 Continuing 
until the 
end of 
Action Plan 

 The development of 
an integrated 
database, updated 
regularly for all 
new national 
development 
projects 
implemented by the 
private sector, 
allowing the 
assessment of their 
labor needs 

3.1.4 Make use of the investment 
opportunities database available at 
GAFI’s investment map website, to 
assess the labor needs of those 
projects. 
3.1.5 Make use of GAFI 
companies’ database, to specify the 
potential number of employment 
opportunities in investment 
companies across all economic 
sectors. 

 Youth 
 Women 
 

 GAFI 
 NCCPIM&TIP 

Technical Secretariat 

 December 
2021 

 Number of projects 
in need of labor 

 Number of workers 
benefiting from the 
initiative 

 Target villages and 
governorates  

3.1.6 Support the vocational 
training sector by capacitating the 
vocational training centers with the 
aim to improve the capacity and 
skills of the trained labor to match 
the market needs and requirements 
at both local and foreign labor 
markets (guided by the activities 

 Youth 
 Women 
 

 Ministry of 
Manpower 

 Ministry of 
Education and 
Technical Education 
(Labor Market 
Transition 
Facilitation Unit/  

 Donors Continuing 
until the 
end of 
Action Plan 

 Number of 
developed 
vocational training 
centers  

 The capacity of the 
centers 

 Number of 
beneficiaries from 

Main Goal (3): Enhance Capacities of Target Groups and Provide Alternative Opportunities
Aiming to identify potential job opportunities, training courses, funding opportunities, scholarships, and 

entrepreneurship activities available at governmental and non-governmental entities and promote such options 
adequately to reach youth and women as positive alternatives for illegal migration.
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implemented in Behira Vocational 
Training Center) 
3.1.7 Support the endeavors of the 
Ministry of Manpower and Ministry 
of Education and Technical 
Education on monitoring the 
conformity of TVET outcomes with 
developmental projects, and 
prepare periodical reports to be 
used in amending and developing 
training curricula 

Itqan (Proficiency) 
Program) 

services provided 
by the centers 

 Target villages and 
governorates 

3.1.8 Link the Public Employment 
Service offices to the databases of 
training centers located in all 
governorates, as well as highlight 
the available training potentials, to 
ease the vocational guidance efforts 
in line with the capacities and 
capabilities of trainees   
3.1.9 Link the Labor Market 
Transition Facilitation Sub-Unit 
located in each governorate to the 
labor market databases in the 
respective governorate. 

 Youth 
 Women 
 

 Ministry of 
Manpower 

 Ministry of 
Education and 
Technical Education 
(Labor Market 
Transition 
Facilitation Unit) 

 Continuing 
until the 
end of 
Action Plan 

 Provide capacity 
building to fill 
available job 
opportunities and 
enroll job seekers in 
training courses in 
relevant to labor 
market needs 
 

 3.1.10 Make use of the website 
“Egypt Works”, which includes 
more than 60 thousand job 
opportunities in private sector 
companies, in addition to 
employment initiatives, as well as 
the job posting published weekly 
and monthly by the Ministry of 
Manpower, to provide job 
opportunities internally and 
externally 

 Youth 
 Families 
 People 

affected by 
COVID-19 
pandemic 

 Ministry of 
Manpower 

 Ministry of Youth 
and Sports 

 Employment 
companies and 
initiatives 

 Continuing 
until the 
end of the 
Action Plan 

 The provision of 
job opportunities 
on the website 

 Number of 
beneficiaries from 
the job 
opportunities 
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3.2 Develop 
capacities and 
qualifications to 
meet labor 
market needs. 
 

3.2.1 Develop and introduce 
training programs in line with labor 
market development, in order to 
motivate youth to establish, operate 
and manage small and micro-
businesses and provide those youths 
with essential training on preparing 
feasibility studies, marketing plans 
and budgeting.   

 Youth 
 People 

affected by 
COVID-19 
pandemic 

 Ministry of 
Manpower 

 
 
 

 Second 
year 

 Number of new 
programs 

 Number of new 
jobs 
 

3.2.2 Implement training courses 
in different governorates, to expand 
youth participation in public life, by 
disseminating entrepreneurship 
culture, and encouraging the 
establishment of small and micro 
enterprises, to contribute in 
reducing unemployment through 
the use of training programs and 
initiatives provided for youth, such 
as:  
 GAFI “Your Company … Your 
Idea” initiative 
 Ministry of Local Development 
“Your Project” program 
 Ministry of Social Solidarity 
“Opportunity” program 
 MSMEDA training programs 
 Artisan and technical 
workshops, organized by Ministry 
of Youth and Sports on different 
fields (oil painting, photography, 
drawing, sculpture, artistic works, 
graphics …) 

 Youth 
 Women 
 People 

affected by 
COVID-19 
pandemic 

 MSMEDA 
 Ministry of Local 

Development 
 GAFI 
 Ministry of Youth 

and Sports 
 Ministry of Social 

Solidarity 

 Continuing 
until the 
end of 
Action Plan 

 Number of 
training courses  

 Number of projects 
 Number of 

beneficiaries 
 Number of 

exhibitions 
 Number of target 

villages and 
governorates 

3.2.3 Provide feasibility studies 
and funding opportunities for youth 

 Youth 
 Women 
 Families 

 MSMEDA  Businessmen 
 Banks 
 Private sector 

Continuing 
until the 

 Number of 
feasibility studies 
and granted loans 
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3.2.4 Assist in the marketing 
process of the MSMEs owned and 
managed by youth, through the 
purchase of big enterprises of their 
semi-finished products. 
3.2.5 Market products through the 
exhibitions held by MSMEDA 
(cyclically and seasonally). 
3.2.6 Economically empower 
women through the establishment of 
small and micro enterprises, by 
providing training programs on 
tailoring and embroidery crafts, 
allowing them to participate in the 
labor market and ultimately 
improving their economic and living 
conditions. 

 Ministry of Local 
Development (Your 
Project program) 

 Ministry of Youth 
and Sports 

 Ministry of 
Manpower 

 Ministry of Social 
Solidarity 

 Ministry of 
Education and 
Technical Education 
(Labor Market 
Transition 
Facilitation Unit) 

 The National 
Council for Women 
(NCW) 

 Donors end of 
Action Plan 

 Number of small 
enterprises with 
marketed products  

 Number of women 
who implemented 
their projects  

 3.2.7 NCCPIM&TIP Technical 
Secretariat to collect all initiatives 
concerned with employability, 
trainings and funding opportunities, 
to promote those initiatives to youth 
in universities and youth centers, as 
well as on the websites of respective 
national entities.  
3.2.8 Present the success stories of 
people who obtained 
entrepreneurship training or 
funding opportunities, and started 
their small or micro-businesses to 
encourage youth and women to take 
such initiatives. 

 Youth 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 MSMEDA 
 Ministry of Local 

Development 
 Ministry of Youth 

and Sports 
 Ministry of Social 

Solidarity 
 GAFI 

 First six 
months 

 Working group to 
collect all initiatives 

 Communicating 
such initiatives to 
youth in 
universities and 
youth centers 

3.2.9 Establish a career counseling 
center concerned with providing 
career guidance and support 
services for youth to help them 
identify their career paths. 

 Youth  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Youth 
and Sports 

 Donors 2022  Establishing career 
advising center 

 Number of 
beneficiaries of 
center  
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Additionally, the center would assist 
youth in catering for needed job 
requirements through guided 
support and specialized training 
courses on planning for work and 
introducing them to training 
opportunities and service providers 
that offer job opportunities and 
provide access to financial services 
for small enterprises. Further, the 
center would work on the 
enhancement of certain skills such 
as communication. 
3.2.10 Provide pre-departure 
training in cases of legal migration, 
by providing guidance and 
assistance in relation to legal and 
language issues  

 Youth  Ministry of 
Manpower 

 Ministry of State for 
Immigration and 
Egyptian Expatriates 
Affairs 

 Continuing 
until the 
end of 
Action Plan 

 The availability of 
effective training 
programs 

 Number of 
provided programs 

 Number of trainees 
3.3 Organize 
external and 
internal 
exhibitions to 
market products 
by youth and 
women. 
 

3.3.1 Execute internal exhibitions 
to market products by youth and 
women, produced through SMEs 
and entrepreneurship activities  
3.3.2 Select the best products from 
SMEs and entrepreneurship 
activities to participate in external 
exhibitions 

 Youth 
 Women 
 Families 
 Small 

producers 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Foreign 
Affairs 

 Ministry of Social 
Solidarity 

 MSMEDA 
 Ministry of Local 

Development 

 MSMEDA 
 Ministry of 

Social 
Solidarity 

 

Three 
exhibitions 
annually 

 Number of 
exhibitions 

 Percentage of 
participants from 
SMEs and 
entrepreneurship 
activities 

 Number of visitors 
to exhibitions 

 Questionnaire on 
success of 
exhibitions in 
marketing products 
as well as impacting 
consumer demand 
and purchasing 
decisions  
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Main Goal (4): Activate the Legislative Framework Supporting the Activities of Combating Illegal 
Migration  

Aiming at enhancing the legislative framework, and complementing Law Number 82 of 2016 on Combating Illegal 
Migration and Smuggling of Migrants 

Sub-Goals Activity Target Groups Implementing Entities Funding Timeframe  Evaluation Indicators 
4.1 Develop a 
mechanism for 
delivering timely/full 
justice, to ensuring 
timely adjudication 
of illegal migration 
cases. 

4.1.1 Address Ministry of Justice 
the number of specialized courts  
examining illegal migration cases 
every judicial year, which is 
determined by virtue of decisions 
from the Ministry General 
Assembly  

  NCCPIM&TIP 
Technical Secretariat 

 Ministry of Justice 

 The 
beginning 
of each 
judicial 
year 

Providing 
NCCPIM&TIP 
Technical Secretariat 
with the specialized 
courts related data 

4.2 Monitor  and 
examine related 
international 
conventions and 
foreign states’ 
national laws that 
may negatively or 
positively affect 
illegal migration, 
and ways to deal 
with the issue, in 
coordination with 
relevant entities. 

4.2.1 Monitor and examine the 
amendments on related 
international conventions and 
foreign states’ national laws 
related to illegal migration cases, 
through NCCPIM&TIP legal 
committee  
 

  NCCPIM&TIP 
Technical Committee 

 Ministry Foreign 
Affairs 

 Ministry of Justice 
 Ministry of 

Parliamentary 
Affairs 

 Public Prosecution 
 Money Laundering 

and Terrorist 
Financing 
Combating Unit 

 Ministry of 
Manpower 

 Continuing 
until the 
end of 
Action 
Plan  

Examining and 
analyzing agreements 
and international 
laws affecting 
migration issues 

4.3 Specify and 
examine the 
legislations related 
for the prevention of 
illegal migration, 
smuggling of 
migrants, protecting 
witnesses and 
suggesting necessary 
legislative 

4.3.1 Examine relevant national 
legislations preceding Law Number 
82 of 2016 on Combating Illegal 
Migration and Smuggling of 
Migrants and suggest related 
legislative amendments  
4.3.2 Examine legislation related 
to the protection of witnesses in 
crimes of illegal migration and 
smuggling of migrants, and suggest 

  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Justice 
 Ministry of Defense 
 Ministry of Interior 
 Ministry of 
Parliamentary Affairs 
  Public Prosecution 

 2021  Collecting and 
examining relevant 
target laws 

 Suggesting related 
amendments, if 
applicable 

Main Goal (4): Activate the Legislative Framework Supporting the Activities 
of Combating Illegal Migration 

Aiming at enhancing the legislative framework, and complementing Law Number 82 of 2016 on Combating 
Illegal Migration and Smuggling of Migrants
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amendments 
through 
NCCPIM&TIP legal 
committee.  

related necessary legislative 
amendments 

  Money Laundering 
and Terrorist 
Financing 
Combating Unit 

4.4 Establish 
“Fund for 
Combating Illegal 
Migration and 
Protecting Migrants 
and Witnesses”. 

4.4.1 Monitor the necessary 
executive procedures to establish 
and work on activating the role of 
the “Fund for Combating Illegal 
Migration and Protecting 
Immigrants and Witnesses,” 
stipulated in Article (32) onward 
from Law Number 82 of 2016 on 
Combating Illegal Migration and 
Smuggling of Migrants  

  Cabinet 
 NCCPIM&TIP 

Technical 
Secretariat 

 Ministry of Justice 
 Ministry of 

Parliamentary 
Affairs 

 Public Prosecution 
 Money Laundering 

and Terrorist 
Financing 
Combating Unit 

 Ministry of Defense 
 Ministry of Interior  

 First Year 
of the 
Action Plan 

Issuing the decree for 
establishing the 
“Fund for Combating 
Illegal Migration and 
Protecting 
Immigrants and 
Witnesses” 

4.5 Communicate 
with the legislative 
authority on illegal 
migration issues.  

4.5.1 Enhance cooperation with 
Parliament and Shura Council on 
explaining the different dimensions 
of illegal migration, highlighting 
the significance of the legislative 
role, and underlining the 
governmental efforts in countering 
the crime to ensure successful 
combating efforts 

Members of 
Parliament and 
Shura Council  
 

 NCCPIM&TIP 
Technical Secretariat 

 Ministry of 
Parliamentary 
Affairs 

 Parliament and 
Shura Council 

   Number of annual 
meetings with both 
councils 

 Introducing both 
councils’ members 
to governmental 
efforts exerted in 
combating illegal 
migration 
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Main Goal (5): Raise Public Awareness about Illegal Migration Issues   
Aiming at raising awareness of illegal migration in a simplified way and highlighting the Egyptian State’s relevant 

efforts that were exerted using traditional and modern means of communication and field visits 
Sub-Goals Activity Target Groups Implementing 

Entities 
Funding Timeframe  Evaluation 

Indicators 
5.1 Raise 
awareness about 
illegal migration 
issues through 
audio visual 
recording means  
 

5.1.1 Prepare and broadcast a 
media campaign to combat illegal 
migration, through traditional 
and modern mass media in line 
with the previously held media 
campaigns. 

 Youth 
 Children 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Information 

 State Information 
Service 

 Ministry of Youth 
and Sports 

 Ministry of 
Manpower 

 Private channels 

 Egyptian business 
community 

 Donors 

Second 
year of 
Action Plan 
 
 

 The production 
of a media 
campaign with a 
positive effect 

 Opinion survey in 
governorates to 
evaluate the 
communication of 
message to target 
groups 

5.1.2 Encourage theatrical, 
cartoon, drama production 
tackling illegal migration and to 
be submitted to NCCPIM&TIP.  

 Youth 
 Children 
  Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Information 

 State 
Information 
Service 

 Ministry of 
Youth and 
Sports 

 Ministry of State 
for Immigration 
and Egyptian 
Expatriates 
Affairs 

 The National 
Council for 
Women (NCW) 

 Egyptian 
Business 
Community 

 Donors 
 

Second 
year of 
Action Plan 

 Number of 
produced 
drama, theater, 
and cartoons, 
tackling illegal 
migration  

5.1.3 Record videos with 
mothers/wives of illegal migrants 
through the cooperation of 
NCCPIM&TIP and The NCW to 
highlight the relevant economic, 
social and psychological impact 
of illegal migration on families. 

 Women 

Main Goal (5): Raise Public Awareness about Illegal Migration Issues  
Aiming at raising awareness of illegal migration in a simplified way and highlighting the Egyptian State’s 
relevant efforts that were exerted using traditional and modern means of communication and field visits
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 The National 
Council for 
Childhood and 
Motherhood        
(NCCM) 

5.1.4 Raise citizen awareness 
regarding State achievements in 
combating illegal migration 
issues, through publishing and 
presenting videos of interviews 
with executive entities via social 
media, TV, radio and 
newspapers.  

 Youth 
 Women 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Information 

 The respective 
executive entity 

 National 
implementing 
entities 

Continuing 
until the end 
of Action 
Plan  

 Number of TV 
shows 

 Number of 
channels 

 Number of 
interviews and 
infographics 
shows 

 Questionnaire on 
impacts of 
campaigns 

5.1.5 Increase media campaigns 
for “Takaful and Karama” 
program, launched by Ministry 
of Social Solidarity for groups 
eligible for the program, and 
provide health care services for 
the neediest groups. 

 Groups 
eligible to 
receive  
“Takaful and 
Karama” 
program 

 Ministry of Social 
Solidarity 

 Ministry of 
Health and 
Population 

 Ministry of Social 
Solidarity 

 Ministry of 
Health and 
Population 

First six 
month of 
each year 

 Questionnaire to 
identify the 
number of 
beneficiaries from 
“Takaful and 
Karama” 
program 
 

5.2 Raise 
awareness about 
illegal migration 
through social 
media platforms 

5.2.1 NCCPIM&TIP to 
continue the use of  social media 
platforms (Facebook, Twitter …) 
to raise awareness about the 
risks of illegal migration and 
alternative solutions, and to 
interact with target groups. 

 Youth 
 Children 

 NCCPIM&TIP 
Technical 
Secretariat 

 National councils 

 National entities Continuing 
until the 
end of 
Action Plan 

 Number of 
followers 

 Level of 
interaction 

The National Coordinating Committee 
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5.2.2 Highlight the successful 
examples of youth involved in the 
field of entrepreneurship and 
MSMEs, as an illustration of an 
alternative to illegal migration, 
by publishing their success stories 
on social media and websites of 
partner entities. 

 Youth 
 Women 

 NCCPIM&TIP 
Technical 
Secretariat 

 MSMEDA 
 Ministry of Local 

Development 
 Ministry of State 

for Information 
 Ministry of Youth 

and Sports 

 NCCPIM&TIP During the 
first three 
months of 
Action Plan 

 Number of videos 
produced 

 Number of videos 
broadcasted on 
social media  

 Number of 
websites that 
broadcasted those 
videos 

5.2.3 Continue raising 
awareness of the “Combating 
Illegal Migration and Smuggling 
of Migrants” law and related 
international instruments by 
publishing it on NCCPIM&TIPs 
website. 
 

 Youth 
 Children 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Information 

 State Information 
Service 

 Ministry of 
Justice 

 Public 
Prosecution 

 Ministry of 
Parliamentary 
Affairs 

 NCCPIM&TIP During the 
first three 
months of 
Action Plan 

 Publishing the 
law and 
international 
instruments on 
websites of 
concerned 
national entities  

 

5.3 Raise 
awareness about 
illegal migration 
issues through 
conducting field 
visits and 
organizing relevant 
events 

5.3.1 NCCPIM&TIP to 
organize a number of visits to 
governorates of high rates of 
illegal migration, to hold 
awareness-raising seminars 
discussing the risks of illegal 
migration and present available 
alternative options.    

 

 Youth 
 Children 
 Families 
 Women   

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Local 
Development 

 Ministry of Youth 
and Sports 

 Ministry of State 
for Information 

 Ministry of Social 
Solidarity 

 Ministry of State 
for Immigration 
and Egyptian 

 NCCPIM&TIP 
Technical 
Secretariat 

 The National 
Council for 
Human Rights 
(NCHR) 

One 
governorate 
every 3 
months  

 Number of visits 
 Number of 

villages and 
governorates 
visited  

 Number of 
attendants/ 
participants 
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Expatriates 
Affairs 

 The National 
Council for 
Human Rights 
(NCHR) 

  NCCM 
 NCW 
 MSMEDA 
 Religious 

Institutions 
 Civil society  

5.3.2 Convene a public youth 
forum, at every governorate to be 
attended by governors and 
concerned parties, to present 
State and governorate plans 
regarding combating illegal 
migration issues and other 
relevant future plans.   

 Youth 
 Children 
 Families 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Local 
Development 

 Ministry of Youth 
and Sports 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”)  

Biannually  Number of 
forums 

 Number of 
villages and 
governorates that 
hosted those 
forums 

 Number of 
attendants 

5.3.3 NCW to develop a 
periodical program for seminars, 
through door-to-door- 
campaigns, NCW branches in 
governorates, and information 
centers affiliated to State 
Information Service, aimed at 
raising awareness of youth and 
mothers, about the risks of illegal 
migration issues and the 
opportunities available in villages 
and governorates of high rates of   
illegal migration, as well as 
highlighting youth success stories 
in cooperation with MSMEDA.  

 Women 
 Families 
 Youth 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCW 
 State Information 

Service 
 Ministry of Youth 

and Sports 
 MSMEDA 

 NCW 
 State Information 

Service 

Two 
campaigns 
annually  

 Number of 
seminars 

 Number of 
participants 

 Number of 
villages and 
governorates 
covered by the 
seminars 

 Number of 
campaigns 

 Number of target 
people 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP



30  

 5.3.4 NCCPIM&TIP Technical 
Secretariat to organize an annual 
conference on illegal migration, 
to be attended by a number of 
government officials, including 
plenary sessions and workshops 
involving ministers and 
executives concerned with illegal 
migration, to present actions 
taken by relevant entities in order 
to address the issue, and inviting 
a number of international experts 
to exchange best practices in this 
regard.   

 Youth 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministries to be 
invited 

 NCCPIM&TIP 
Technical 
Secretariat 

October 
2021 

 Convening of the 
conference and 
number of 
executives’ 
attendees  

 Presenting 
Egypt’s 
experience 

 Exchange of 
expertise 

5.4 Develop 
social perception of 
the value of work 
through 
educational 
curricula, mass  
media and direct 
communication 
with youth 

5.4.1 Organize camps for 
students to raise awareness about 
the value of work. 
5.4.2 Organize training courses 
for extra-curricular personal in 
schools to raise awareness about 
the value of work. 
5.4.3 Organize various 
competitions to encourage 
initiative and innovation. 
5.4.4 Highlight drama 
production emphasizes the value 
of work. 
5.4.5 Organize seminars for 
youth to raise awareness of the 
significance of decent work and 
to clarify the opportunities 
available for all types of jobs that 
fail to attract youth because of 
mainstream stereotypes. 

 Pre-university 
and university 
students 

 Activities’ 
professionals 
and social 
workers 

 Teachers 
 Facilitators of 

innovation and 
entrepreneurship 
facilitators 

 Families 

 Ministry of 
Higher Education 

 Ministry of 
Education and 
Technical 
Education  

 Ministry of Youth 
and Sports 

 Ministry of Local 
Development 

 Ministry of Social 
Solidarity (public 
service designated 
professionals) 

 Audio visual 
recording means 

 Religious 
institutions  

 National 
implementing 
entities 

Continuing 
until the 
end of 
Action Plan 

 Number of 
implemented 
training courses 

 Reports of field 
visits to monitor 
implementation 
of activities 

 Results of 
presented 
competitions 

5.5 Conduct 
miscellaneous  
awareness-raising 
activities 

5.5.1 Produce publications 
(guidebook, leaflets, banners, 
posters …) to raise awareness of 
the risks of illegal migration and 

 Youth 
 Children 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCCPIM&TIP 
Technical 
Secretariat  

December 
of each 
year 

 Number of 
produced 
publications  
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highlight State efforts exerted in 
combatting illegal migration.  

 Ministry of State 
for Information 

 Ministry of Youth 
and Sports 

 State Information 
Service 

 NCW 
 NCCM 

 Means of 
distribution to 
target groups 

5.5.2 Raise awareness of the 
risks of illegal migration and 
alternative solutions through 
“Life Saving Boats” initiative. 

 Youth 
 Families 
 Women 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of State 
for Immigration 
and Egyptian 
Expatriates Affairs 

 Ministry of State 
for Immigration 
and Egyptian 
Expatriates 
Affairs 

 

Second 
half of 
2021 

 Number of 
target villages 
and 
governorates 

 Number of 
initiative 
beneficiaries 

5.5.3 Select and prepare a 
number of survivors or returnees 
from attempted illegal migration 
presented as ambassadors for 
raising awareness about illegal 
migration issues in their 
governorates. 

 Returnees from 
attempts of 
illegal 
migration  

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Youth and 
Sports 

 NCCM 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Youth and Sports 

June 
2021 

 Selecting and 
qualifying 
relevant 
ambassadors 

 Number of 
people sensitized 
by ambassadors 

 Number of target 
villages and 
governorates 

5.5.4 Raise awareness of illegal 
migration for visitors of Primary 
Care Units and Centers through: 
 Implementing awareness 

raising seminars on the risks 
of illegal migration, in 
Primary Care Units and 
Centers, conducted by female 
health educators and female 
rural pioneers.  

 
 

 Visitors of 
Primary Care 
Units and 
Centers 

 Women 
 Youth 
 Families 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Health and 
Population  

 NCCPIM&TIP 
Technical 
Secretariat 

 

Continuing 
until the 
end of 
Action Plan 

 Questionnaire to 
evaluate the 
participants’ 
understanding 

 Number of 
participants  
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 Implementing educational 
courses on the risks of illegal 
migration, in youth and 
teenagers’ clinics in primary 
care units and centers.  

5.5.5 Raise awareness of 
tourism sector personnel through 
holding seminars and workshops 
to identify the risks of illegal 
migration and alternative 
solutions. 

 Tourism 
sector 
personnel 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Tourism and 
Antiquities 

 Tourism 
Activation 
Authority 

 Federation of 
Tourism 
Chambers 

 Donors Two 
workshops 
in 
September 
of each 
year 

 Number of 
attendants 

 Questionnaire to 
evaluate the 
knowledge gained 
from the 
seminars 
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Main Goal (6): Protect the Most Vulnerable Groups at Risk of Illegal Migration 
Aiming at protecting vulnerable groups stated in Child Protection Law and working on enhancing voluntary return 

of migrants 
Sub-Goals Activity Target Groups Implementing 

Entities 
Funding Timeframe  Evaluation Indicators 

6.1 Provide 
early awareness-
raising on the risks 
of illegal 
migration, through 
the inclusion of 
illegal migration 
issues in 
educational 
curricula and 
extra-curricular 
activities at the 
pre-university and 
university stages, 
and in youth 
centers and clubs 
 

6.1.1 Include the concept and risks 
of illegal migration in curricula 
(Social studies, Arabic, Civics …) by 
resorting to experts in the 
development of curricula and 
teaching methods.  

 Students of 
preparatory 
and 
secondary 
stages  

 
 

 Ministry of 
Education and 
Technical 
Education 

 Ministry of 
Higher Education 

 

 
 
 

Beginning 
of academic 
year 2021-
2022 
 

 Including raising 
awareness of the 
risks of illegal 
migration in 
educational 
curricula in an 
interesting way that 
is easily understood 
by children  

6.1.2 NCCPIM&TIP Technical 
Secretariat, Ministry of Youth and 
Sports and Ministry Higher 
Education to organize seminars, in 
order to raise awareness of youth of 
the risks of illegal migration, in 
universities, youth centers and 
clubs. 

 University 
students 

 Youth 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Higher Education 

 Ministry of Youth 
and Sports 

 NCCPIM&TIP Academic 
year 2021-
2022 

 Number of 
implemented 
seminars 

 Number of 
beneficiaries 

 Number of villages 
and governorates in 
which seminars were 
organized 

6.1.3 NCCPIM&TIP Technical 
Secretariat to hold various 
competitions for children and youth 
(artistic expression, drawing, 
photography, researches, design, 
web pages, magazines, theatrical …) 
in schools, universities, youth 
centers and clubs, as a means of 
raising awareness, in an easy and 
interesting way, as well as awarding 
and implementing the winning 
initiatives in all governorates of high 
rates of illegal migration. 

 Students of 
relevant 
educational 
stages 

 Youth 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Education and 
Technical 
Education 

 Ministry of 
Youth and 
Sports 

 Ministry of 
Higher 
Education 

 Donors Academic 
year 2021-
2022 
Academic 
year 2022-
2023 

 Number of 
developed 
competitions 

 Number of students 
submitting for each 
competition 

 Number of villages 
and governorates 
represented in 
competitions 

 Evaluating 
competitors’ 
understanding of 
illegal migration 

Main Goal (6): Protect the Most Vulnerable Groups at Risk of Illegal Migration
Aiming at protecting vulnerable groups stated in Child Protection Law and working

 on enhancing voluntary return of migrants
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 Ministry of 
Social Solidarity 
(Social and 
Cultural Clubs) 

 National Council 
for Childhood 
and Motherhood 

issues through the 
outcomes of the 
competitions 

6.1.4 NCCPIM&TIP Technical 
Secretariat to organize marathons 
and sports events in governorates 
under the slogan “No to Illegal 
Migration”, in cooperation with 
Ministry of Youth and Sports, 
aiming at raising the participants’ 
awareness of the risks of illegal 
migration and alternative solutions  

 Youth 
 Children 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Youth 
and Sports 

 NCHR 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

October 
2021 

 Number of 
participants in 
marathon 

 Number of 
participating villages 
and governorates 
 

6.1.5 Develop the buildings of the 
youth centers and its infrastructure 
in the governorates of high rates of 
illegal migration, to provide youth 
with opportunities to practice 
activities (in accordance with needs 
specified by Ministry of Youth and 
sent to NCCPIM&TIP).  

 Youth 
 Community 

leaderships in 
governorates 
of origin of 
illegal 
migration 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Youth 
and Sports 

 NCCM 

 Donors Second 
quarter of 
the second 
year of the 
Action Plan  

 Number of 
developed youth 
centers 

 Implementing a 
number of activities 
in youth centers, 
including awareness-
raising seminars 

 Number of 
beneficiaries  

6.1.6 Organize awareness-raising 
seminars for families and parents on 
the risks of illegal migration on 
their children. 

 

 Families 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCCM 
 Ministry of Local 

Development 
 Ministry of 

Manpower 
 Ministry of Social 

Solidarity 
 NCW 
 NCHR 

 NCCPIM&TIP Continuing 
until the 
end of 
Action Plan  

 Number of seminars 
 Number of 

attendants 
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6.2 Enhance 
the capacity of 
national councils’ 
hotlines 

6.2.1 Enhance the capacity of 
hotlines in NCCM, NCW and 
NCHR, to strengthen mechanisms 
available for such councils to 
protect the groups within their 
mandate, and train relevant 
personnel on methods of protection 
from illegal migration.   

 Children 
 Families 
 Migrants 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCCM 
 NCHR 
 NCW 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

Early 2022  Upgrading the 
hotlines to receive 
calls 

 The availability of a 
trained team to 
receive calls 

 Number of incoming 
calls 

6.3 Provide 
services for groups 
eligible for 
“Takaful and 
Karama” Program 
to face poverty 
conditions that 
leads to illegal 
migration, and 
provide health 
care services for 
the neediest 
groups 

6.3.1 Provide services of “Takaful 
and Karama” program, through 
Ministry of Social Solidarity, for 
eligible groups, as an alternative for 
illegal migration, together with 
providing health care services, by 
the Ministry of Health and 
Population, as a means of protection 
for the neediest groups. 

 

 Groups 
eligible for 
“Takaful and 
Karama” 
program  

 Families 

 Ministry of Social 
Solidarity 

 Ministry of 
Health and 
Population 

 Ministry of 
Social 
Solidarity 

Continuing 
until the 
end of 
Action Plan 

  Questionnaire to 
evaluate the 
increased frequency 
of visits to “Takaful 
and Karama” 
program 
  Number and types 

of services provided 
to Takaful and 
Karama program 
annually 
  Number and type of 

health services 
provided for neediest 
groups annually 

6.4 Monitor 
and ensure safe 
return of illegal 
migrants to 
guarantee 
unrepeated 

6.4.1 Enhance and increase 
voluntary return programs, through 
raising awareness about it among 
illegal migrants. 

 Illegal 
migrants 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of 
Interior 

 EUTF 
voluntary 
return 
program 

 Donors 

Continuing 
until the end 
of Action 
Plan 

 Number of 
returning migrants 
annually 

 Number of 
programs funding 
migrants return 
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attempts at illegal 
migration 
 

6.4.2 NCCM to send the cases of 
returning children to 
NCCPIM&TIP and to coordinate 
with them to provide psychological 
and community support through 
rehabilitation programs, in order to 
reintegrate and enroll those 
children in education and provide 
alternative options. 
6.4.3 Coordinate between 
NCCPIM&TIP and Ministry of 
Foreign Affairs concerning cases of 
returnees other than children, 
provide psychological and 
community support for returnees to 
be reintegrated and providing 
alternatives. 

 Returning 
migrants 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 NCCM 
 Ministry of Social 

Solidarity 
 Ministry of 

Education and 
Technical 
Education 

 Continuing 
until the 
end of 
Action Plan 

 Providing 
adequate support 
to illegal migrants 
to be reintegrated 
on case-by-case 
bases 

6.5 Develop 
programs to raise 
infiltrators’ 
awareness about 
the risks of illegal 
migration 
 

6.5.1 Shooting videos for illegal 
migrants’ testimonials, narrating 
the risks encountered during their 
journey for completing the Aware 
Migrant campaign. 
In addition to Produce publications 
(guidebook, leaflets, banners, 
posters …) in local languages, to 
raise awareness of attempts at 
illegal migration through African 
and Mediterranean routes. 
 

 Migrants 
 Youth 
 Children 
 Women 
 Families 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of State 
for Information 

 “Informing on 
the risks of 
illegal 
migration and 
promoting safe 
migration 
through the 
strengthening 
of community 
engagement in 
transit 
countries 
along central 
and western 
Mediterranean 
routes”  

Shooting 
and 
broadcasting 
during 18 
months 

 Number of videos, 
and translated 
languages and the 
broadcasting of such 
videos on social 
media means 

 Number of 
publications 
produced and 
distributed 
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Main Goal (7): Build and Enhance Capacities of National Entities Working on Combating Illegal 
Migration 

Aiming at enhancing administrative and professional capacity of the Members of NCCPIM&TIP Technical 
Secretariat, and representatives of member entities in NCCPIM&TIP and non-governmental organizations through 

organization of workshops, training courses and exchange of expertise 
Sub-Goals Activity Target Groups Implementing 

Entities 
Funding Timeframe  Evaluation 

Indicators 
7.1 Prepare 
training programs 
for influencing 
groups in target 
governorates 
 

7.1.1 NCCPIM&TIP 
Technical Secretariat to 
organize courses in order to 
enhance the expertise of a 
number of effective leaders 
in society and professionals 
in charge of religious 
discourse in target 
governorates.  

 Local, executive and 
parliamentary 
leaders in 
governorates 

 Social leaders 
 Religious leaders 
 Teachers 
 Professionals in 

youth centers 
 Female rural 

pioneers  

 NCCPIM&TIP 
Technical 
Secretariat 

 NCHR 
 Ministry of Local 

Development 
 Ministry of State 

for Information 
 The member of 

NCCPIM&TIP in 
charge of training 
course target 
group (concerned 
Ministry) 

 State Information 
Service 

 National Center 
for Social and 
Criminological 
Research  

 Civil society 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

Training 
every three 
months 

 Number of trainees 
 Pre/ post training 

questions form 
 Questionnaire to 

evaluate 
participants’ 
understanding  

7.1.2 NCCPIM&TIP 
Technical Secretariat to 
organize courses in order to 
build the  capacity of civil 
society organizations 
working on illegal migration 
issues. 

 Civil Society 
Organization (CSOs)  

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Social 
Solidarity  

 Federation of 
NGOs 

 Donors Once 
annually 

 Number of trainees 
 Questionnaire to 

evaluate 
participants’ 
understanding  

Main Goal (7): Build and Enhance Capacities of National Entities 
Working on Combating Illegal Migration

Aiming at enhancing administrative and professional capacity of the Members of NCCPIM&TIP Technical 
Secretariat, and representatives of member entities in NCCPIM&TIP and non-governmental organizations 

through organization of workshops, training courses and exchange of expertise
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 7.1.3 Organize training 
courses to supply young 
cadres with all modern and 
developed means to raise 
awareness on the risks of 
illegal migration in their 
governorates. 

 Youth  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Youth 
and Sports 

 Ministry of 
Manpower 

 NCHR 
 National Center 

for Social and 
Criminological 
Research 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

Once 
annually 

 Number of 
qualified youth 

 Number of 
activities 

 Number of 
beneficiaries 
(Ministry of 
Manpower) 

7.2 Enhance the 
administrative and 
professional capacity 
of the 
NCCPIM&TIP 
Technical Secretariat 
members 

7.2.1 Increase the 
capacities of Technical 
Secretariat members 
through training courses to 
strengthen their skills. 
7.2.2 Enhance Technical 
Secretariat work, by 
providing specialists in 
translation and media 
campaigns works. 
7.2.3 Enhance the 
administrative and financial 
aspects, through capacity 
building trainings for 
relevant personnel. 

 Members of the 
NCCPIM&TIP 
Technical 
Secretariat 

 Representatives of 
the NCCPIM&TIP 
members 

 NCCPIM&TIP 
Technical 
Secretariat 

 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

 Donor 
countries 

 
 

Annually  Number of 
workshops 

 Number of trainees 
 Questionnaire to 

specify technical 
and administrative 
needs 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3 Increase and 
build capacities of 
national entities’ 
members on 
combating illegal 
migration 

7.3.1 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops, 
aimed at enhancing the 
capacities of NCCPIM&TIP 
members on drafting 
projects and evaluating the 
implementation of relevant 
activities. 

 NCCPIM&TIP 
members 

 NCCPIM&TIP 
Technical 
Secretariat 
 

 Donors 
 

Once 
annually 

 Number of 
workshops 

 Number of trainees 
 Pre/ post training 

questions form 
 End of course 

questionnaire to 
evaluate course 
effectiveness 

7.3.2 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 

 Crisis managers in 
Ministry of Local 
Development 

 NCCPIM&TIP 
Technical 
Secretariat  

 Donors June 2021 
 

 Number of 
workshops 

 Number of trainees 
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in cooperation with Ministry 
of Local Development, aimed 
at building capacities of 
crisis managers in Ministry 
of Local Development. 

 Ministry of 
Local 
Development 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3.3 NCCPIM&TIP 
Technical Secretariat to 
organize courses in 
cooperation with Ministry of 
State for Information, to 
develop expertise of 
professionals working in 
media, in order to enhance 
media coverage of illegal 
migration.  
7.3.4 Publish training 
manuals for media coverage 
of illegal migration.  

 Media 
professionals 

   Journalists 
 

 NCCPIM&TIP 
Technical 
Secretariat  

 Ministry of State 
for Information 

 State 
Information 
Service 

 National Media 
Authority 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

 Donors 

Second half 
of 2021 

 Number of 
implemented 
training courses 

 Better media 
coverage of illegal 
migration issue 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

 NCCPIM&TIPs 
Technical 
Secretariat to 
receive copies of 
materials 
produced or 
published from 
participants after 
the training 
course 

7.3.5 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 
in cooperation with Ministry 
of Education and Technical 
Education, aimed at building 
capacity of teachers, 
facilitator teachers and 
guiding technical education, 
social workers and 

 Teachers in 
preparatory and 
secondary stages 

 Facilitator teachers 
guiding technical 
education 

 Supervisors of 
environmental and 
demographic 
education 

 NCCPIM&TIP 
Technical 
Secretariat  

 Ministry of 
Education and 
Technical 
Education 

 Donors 
 

Beginning 
of academic 
year  

 Results of 
questionnaires 
covering a sample 
of students, 
teachers, social 
workers and 
supervisors 

 Pre/ post training 
questions form 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP



40
 

supervisors on methods of 
including and presenting 
illegal migration issues in 
curricula.  
7.3.6 Prepare a guide for 
teachers, on the concepts of 
illegal migration issues. 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

 

7.3.7 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 
in cooperation with Ministry 
of Manpower, aiming at 
enhancing capacities of 
inspection and operation 
sectors concerning illegal 
migration issues. 

 Personnel of 
inspection and 
operation sectors in 
Ministry of 
Manpower 

 NCCPIM&TIP 
Technical 
Secretariat  

 Ministry of 
Manpower 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

2022  Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3.8 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 
in cooperation with Ministry 
of Manpower, aimed at 
capacity building and 
providing intensive trainings 
to professionals in labor 
market analysis systems in 
order to develop future 
predictions of external labor 
market needs based on well-
established indicators. 

 Professionals of 
Labor Market 
Transition 
Facilitation Unit 

 

 NCCPIM&TIP 
Technical 
Secretariat  

 Ministry of 
Manpower 

 Ministry of 
Education and 
Technical 
Education 

 Donors 
 

February 
2022 

 Capacity building 
and providing 
expertise to 
professionals in 
labor market 
statistics systems, 
thus leading to 
accurate 
predictions of 
market needs for 
trained labor 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3.9 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 
in cooperation with Ministry 
of Social Solidarity, aimed at 

 Social workers  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Social Solidarity  

 Project for 
dismantling 
the networks 
of gangs 
working in 

September 
2021  
September 
2022 

 The availability of 
social workers 
qualified to address 
illegal migration 
issues, particularly 
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capacity building of social 
workers concerned with 
illegal migration issues. 

illegal 
migration 
and 
trafficking in 
persons 

in dealing with 
returnees 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3.10 NCCPIM&TIP 
Technical Secretariat to 
organize training workshops 
in cooperation with Ministry 
of Foreign Affairs, aimed at 
capacity building of 
diplomats, on illegal 
migration issues. 

 Diplomats  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Project for 
dismantling 
the networks 
of gangs 
working in 
illegal 
migration 
and 
trafficking in 
persons 

June 2021  
June 2022 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

7.3.11 NCCPIM&TIP 
Technical Secretariat to 
organize training courses on 
illegal migration issues for 
National councils hotlines’ 
personnel. 

 National council’s 
personnel 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCHR 
 NCCM 
 NCW 

 Donors 
 

November 
2021 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness  

7.3.12 NCCPIM&TIP 
Technical Secretariat to 
organize training courses on 
means of collecting and 
analyzing data related to 
illegal migration    for 
personnel of CAPMAS and 
National Center for Social 
and Criminological Research  

 CAPMAS 
Personnel 

 “National Center 
for Social and 
Criminological 
Research” Personal 

 NCCPIM&TIP 
Technical 
Secretariat 

 CAPMAS  
 National Center 

for Social and 
Criminological 
Research 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

June 2021 
September 
2021 

 Pre/ post training 
questions form 

 End of course 
questionnaire/surve
y to evaluate course 
effectiveness  

 Enhancing 
expertise of 
trainees on 
monitoring, 
collecting and 
analyzing 
information 
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7.3.13 NCCPIM&TIP 
Technical Secretariat to 
organize training courses in 
cooperation with NCCM on 
identifying and monitoring 
mechanisms, case 
management and procedural 
evidence communication, for 
members of general and 
subsidiary child protection 
committees, in order to 
protect and assist asylum 
seekers, refugees migrants 
and victims of trafficking in 
persons, in pursuit of 
combating the illegal 
migration of children. 

 Members of general 
and subsidiary child 
protection 
committees 

 

 NCCPIM&TIP 
Technical 
Secretariat 

 NCCM 
 Ministry of 

Local 
Development 

 Donors 
 

Training 
every 3 
months 

  Number of 
workshops 

 Number of trained 
committees 

 Number of trainees 
 Target villages and 

governorates 
 Questionnaire to 

evaluate 
participants’ Under 
standing 

 Number of reports 
recorded from 
trained committees 

7.3.14 NCCPIM&TIP 
Technical Secretariat to 
organize collective training 
courses, for a number of 
member entities, on means of 
dealing with the issue of 
combating illegal migration.  

 Personnel from 
national entities 
members of 
NCCPIM&TIP  

 NCCPIM&TIP 
Technical 
Secretariat  

 Donors 
 

biannually  Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness  

7.3.15 NCCPIM&TIP 
Technical Secretariat to 
organize TOT training 
courses, for a number of 
member entities, on illegal 
migration issues, in order to 
ensure the exchange and 
transfer of expertise. 

 Personnel from 
national entities 
members of 
NCCPIM&TIP 

 NCCPIM&TIP 
Technical 
Secretariat  

 Donors 
 

Annually   Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness  

7.3.16 Organize study tours 
to countries having 
successful experiences in 
combating illegal migration 
in order to exchange 
expertise and experiences. 

 Personnel from 
national entities 
members of 
NCCPIM&TIP 

 NCCPIM&TIP 
Technical 
Secretariat  

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 

Annually  Questionnaire at 
the end of the visit 
to evaluate the 
experience 
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Institutional 
Support”) 

7.4 Increase and 
build capacities of 
officials in charge of 
law enforcement and 
judicial 
administration 

7.4.1 NCCPIM&TIP 
Technical Secretariat to 
organize training courses in 
cooperation with the Public 
Prosecution Office, for 
members of prosecution, 
covering the interpretation 
and implementation of Law 
Number 82 of 2016 on 
Combating Illegal Migration 
and Smuggling of Migrants 
and relevant laws, and 
providing examples of 
relevant cases. 

 Public Prosecution  NCCPIM&TIP 
Technical 
Secretariat  

 Public 
Prosecution 

 Ministry of 
Defense 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

 Donors 

From 
September 
to June of 
each year 
 

 Number of training 
courses 

 Number of trainees 
 Geographical 

coverage of trainees 
 Pre/ post training 

questions form 
 End of course 

questionnaire to 
evaluate course 
effectiveness 

 Number of 
investigations 
carried out 
annually 

 7.4.2 NCCPIM&TIP 
Technical Secretariat to 
organize workshops for 
judges through National 
Center for Judicial Studies, 
covering the interpretation 
and implementation of the 
law, and giving examples of 
relevant cases. 

 Judges  NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Justice 

 Ministry of 
Defense  

 Money 
Laundering and 
Terrorist 
Financing 
Combating Unit 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 
 Donors 

From 
September 
to June of 
each year 
 

 Number of training 
courses 

 Number of trainees 
 Geographical 

coverage of trainees 
 Pre/ post training 

questions form 
 End of course 

questionnaire to 
evaluate course 
effectiveness 

 Number of cases 
examined annually 

7.4.3 NCCPIM&TIP 
Technical Secretariat to 
organize workshops with law 
enforcement agencies for 
judicial officers, on dealing 
with migrants in all fields 
related to illegal migration.  

 Judicial law 
enforcement 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Defense 

 Ministry of 
Interior 

 NCCPIM&TIP 
(Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

 Number of training 
courses 

 Number of trainees 
 Geographical 

coverage of trainees 
 Pre/ post training 

questions form 
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with migrants in all fields 
related to illegal migration.  

 Ministry of 
Interior 

 Administrative 
Control 
Authority 

Institutional 
Support”) 

 Donors  

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

 Number of judicial 
investigations 
carried out 
annually 

7.4.4 NCCPIM&TIP 
Technical Secretariat to 
organize round table 
meetings including different 
law enforcement agencies.  

 Judicial law 
enforcement 

 Judges 
 Public Prosecution 

members 

 Ministry of 
Defense 

 Ministry of 
Interior 

 Ministry of 
Justice 

 Public 
Prosecution 

 Administrative 
Control Authority 

 Money 
Laundering and 
Terrorist 
Financing 
Combating Unit 

 NCCPIM&T
IP (Project 
“Enhancing 
Migration 
Management 
through 
Institutional 
Support”) 

 Donors 

Annually   Enhancing the 
exchange of 
opinions and the 
cooperation 
between law 
enforcement 
agencies 

 Number of trainees 
 Geographical 

coverage of trainees 
 Pre/ post training 

questions form 
 End of course 

questionnaire to 
evaluate course 
effectiveness 

7.4.5 Prepare and 
distribute to law enforcement 
agencies members 
handbooks/ electronic 
investigation manuals, 
identifying smuggling of 
migrants and related crimes, 
including the interpretation 
of the Law on Combating 
Illegal Migration and 
relevant laws, and 
highlighting methods of 

 Judicial law 
enforcement 

 Judges 
 Public Prosecution 

members  

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Interior 

 Ministry of 
Justice 

 Public 
Prosecution 

 Administrative 
Control 
Authority 

 Donors 
 

Annually  The availability of 
simplified 
handbooks and 
assisting law 
enforcement 
agencies in carrying 
out assigned tasks 
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Main Goal (8): Strengthen Regional Cooperation 
Aiming at enhancing cooperation with African and Arab countries in facing the crime of illegal migration, as a 

transnational crime 
Sub-Goals Activity Target Groups Implementing 

Entities 
Funding Timeframe  Evaluation 

Indicators 
8.1 Capacity 
building of African 
cadres, working in the 
field of combating 
illegal migration 
 

8.1.1 Organize training 
courses and workshops, for the 
capacity building of African 
cadres working in the field of 
combating illegal migration, 
tackling issues of combating 
illegal migration and smuggling 
of migrants.  
8.1.2 Organize training 
courses for media professionals 
from African countries. 

 Professionals 
in charge of 
illegal 
migration 
combating 
issues in 
African 
countries 
 African 
media 
professionals 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of 
Interior 

 Ministry of 
Justice 

 Ministry of 
Information 

 Public 
Prosecution 

 The Cairo Center 
for Conflict 
Resolution and 
Peacekeeping in 
Africa (CCCPA) 

 African Union 
 African 

Parliamentarian 
Association 

 African Union 
 Donors 

3-4 courses 
annually 

 Number of 
implemented 
courses 

 Number of 
trainees 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

8.2 Capacity 
building of Arab 
cadres, working in the 
field of combating 
illegal migration 

8.2.1 Organize training 
courses and workshops, for the 
capacity building of Arab 
cadres working in the field of 
combating illegal migration 

 Professionals 
in charge of 
illegal 
migration 
combating 
issues in 
Arab 
countries 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of 
Interior 

 Arab League 
 Public 

Prosecution 

 Arab League 
 Donors 

Twice 
annually 

 Number of 
implemented 
courses 

 Number of 
trainees 

 Pre/ post training 
questions form 

 End of course 
questionnaire to 
evaluate course 
effectiveness 

Main Goal (8): Strengthen Regional Cooperation
Aiming at enhancing cooperation with African and Arab countries 

in facing the crime of illegal migration, as a transnational crime



46

 

 Ministry of 
Justice 

 Arab 
Parliamentarian 
Association 

8.3 Implement the 
model of the Egyptian 
NCCPIM&TIP in 
African countries, 
suffering from the 
increase of outgoing 
illegal migration flows. 

8.3.1 Signing a twinning and 
technical cooperation 
agreements between the 
Egyptian NCCPIM&TIP and 
counterpart African 
committees. 

 National 
Coordinating 
African 
Committees 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Donors 
 African 

organizations 

Second 
quarter of 
the second 
year of the 
Action Plan 

 Increase in the 
number of 
countries having 
relevant national 
committee 

8.4 Provide 
technical support for 
illegal migration 
exporting African 
countries. 

 

8.4.1 Provide technical 
support in drafting national 
legislations to combat illegal 
migration. 
8.4.2 Provide technical 
support in the field of drafting 
national strategies for 
combating illegal migration. 

 Legislative 
entities in 
African 
countries 
 Executive 
entities in 
African 
countries 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Foreign Affairs 

 Ministry of 
Justice 

 African Union 

 Donors 
 African 

organizations 

Continuing 
until the 
end of 
Action Plan 

 Number of 
countries 
provided with 
such kind of 
support 

8.5 Exchange 
expertise between 
national committees 
concerned with 
combating illegal 
migration and 
trafficking in persons 

8.5.1 Hold meetings with 
national African committees for 
combating illegal migration and 
trafficking in persons. 
8.5.2 Hold joint meetings with 
Arab national committees for 
combating illegal migration and 
trafficking in persons.  

 Members of 
the African 
national 
committees 

 Members of  
the  Arab 
national 
committees 

 NCCPIM&TIP 
Technical 
Secretariat 

 

 Donors Annually  Exchange of 
expertise between 
counterpart 
national 
committees 

 Suggestions 
submitted to 
enhance 
cooperation 

8.6  Organize an 
African youth 
conference to combat 
illegal migration 

8.6.1 NCCPIM&TIP 
Technical Secretariat to 
organize African Youth 
Conference  in cooperation with 
Ministry of Foreign Affairs and 
Ministry of Youth and Sports, 
to combat illegal migration, 
inviting youth from countries of 
origin and destination of illegal 

 Egyptian 
youth 

 Youth from 
foreign 
countries 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of 
Youth and Sports 

 Ministry of 
Foreign Affairs 

 Donors Once 
biennial  
 
 

 Number of 
participants 

 Number of 
participating 
countries 

 Concluded 
recommendations 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP

 

migration,, aiming at 
addressing the issue from youth 
perspective, and reach 
recommendations to minimize 
such a phenomenon. 
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Main Goal (9): Utilize the International Cooperation to Support the Issue 
Aiming at enhancing international cooperation with donor countries and international organizations in combating 

illegal migration as an organized transnational crime, and opening new vistas for legal migration and strengthening 
international judicial cooperation 

Sub-Goals Activity Target Groups Implementing Entities Funding Timeframe  Evaluation Indicators 
9.1 NCCPIM&TIP 
to select and study 
means of funding the 
best projects 
submitted by national 
entities, through 
cooperation programs 
with donor countries 
and international 
organizations and UN 
agencies 

9.1.1 Identify Egyptian State 
priorities in combating illegal 
migration through specifying 
the needs of entities and 
ministries concerned with 
combating illegal migration, 
particularly in fields of 
vocational training, 
employment, small enterprises 
funding, and developing 
governorates’ infrastructure.  

 Different 
entities and 
ministries 

 NCCPIM&TIP 
Technical 
Secretariat 

 

 First half 
of 2021 

Technical Secretariat to 
be informed by national 
entities of their relevant 
needs 

9.1.2 Select projects from item 
9.1.1 mentioned above. 
9.1.3 Provide necessary grants 
to implement Egyptian State 
priorities in combating illegal 
migration and provide 
alternative options. 
9.1.4 Monitor projects’ 
implementation and evaluation. 

 Youth 
 Children 
 Families 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Foreign 
Affairs 

 Ministry of 
International 
Cooperation 

 Donors Second half 
of 2021 

Number of projects and 
initiatives to be 
implemented 

9.2 Organize an 
international youth 
conference to combat 
illegal migration 

9.2.1 NCCPIM&TIP Technical 
Secretariat to organize an 
international event in 
cooperation with Ministry of 
Foreign Affairs and Ministry of 
Youth and Sports, to study 
means of combating illegal 
migration. 
 

 Egyptian 
youth 

 Youth from 
foreign 
countries 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Foreign 
Affairs 

 Ministry of Youth 
and Sports 

 Donors Once every 
two years  

 Number of 
participants 
 Number of 

participating countries 
 Concluded 

recommendations 

Main Goal (9): Utilize the International Cooperation to Support the Issue
Aiming at enhancing international cooperation with donor countries and international organizations in 

combating illegal migration as an organized transnational crime, and opening new vistas for legal migration 
and strengthening international judicial cooperation



48
 

9.3 Make use of 
bilateral and 
multilateral judicial 
conventions to track 
smugglers 

9.3.1 Investing in the existing 
bilateral and multilateral 
judicial conventions to track 
down smugglers, drain the 
source and provide the 
necessary legal assistance to 
migrants. 
9.3.2 Exchange judicial visits 
and expertise, criminal rulings, 
legal periodicals and 
publications with other 
countries with regard to 
combating organized 
transnational crime. 
9.3.3 Conclude new bilateral 
agreements, with countries 
lacking such agreements with 
Egypt, for judicial cooperation 
in the field of combating illegal 
migration and smuggling of 
migrants, in order to facilitate 
judicial procedures related to 
tracking criminals, freezing 
funds, and providing necessary 
legal support for migrants. 
9.3.4 Sending mutual legal 
assistance requests, based on 
international agreements, to the 
authorities of concerned 
countries, having smugglers 
funds, for investigation and 
freezing purposes.   
9.3.5 Send extradition 
requests, based on international 
agreements to the authorities of 
concerned countries having 
smugglers, to facilitate such 

 Law 
enforcement 
agencies 

 Judicial 
entities 

 
 
 
 

 NCCPIM&TIP 
Technical 
Secretariat 

 Ministry of Foreign 
Affairs 

 Public Prosecution 
 Ministry of Justice 

 Continuing 
until the 
end of 
Action Plan 

 New bilateral 
agreements and MoUs 
regarding combating 
illegal migration  

 Freezing smugglers 
funds 

 Number of smugglers 
extradition requests  

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP
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smugglers’ extradition and 
prosecution. 
9.3.6 Organize conferences 
and meetings between 
representatives from the 
judiciary and Public. 
Prosecution and counterparts in 
other countries, aiming at 
convergence of views with 
regard to combating the crime 
of smuggling migrants and 
recognizing foreign legal 
systems, rules and procedures of 
international judicial 
cooperation. 
9.3.7 Pay due attention to both 
the  UNODC SHERLOC and 
CAN Directory platforms, that 
are being updated periodically, 
and adding cases investigated by 
Public Prosecution as well as the 
national laws concerned with 
illegal migration and smuggling 
of migrants, aiming at 
highlighting the national efforts 
exerted in combating this crime. 

 
 
 
 
 
 
 
 
 
 
 
 

The National Coordinating Committee 
for Combating and Preventing Illegal 
Migration and Trafficking in Persons

NCCPIM&TIP
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Special Thanks to the Members of the National Committee
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